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1. Executive Summary — How do we easily explain the results to our producers or stakeholders that
is easily digestible in a magazine article, social, or at a board meeting.




2. Outputs - Explain what you did, what was discovered, and what was learned because of the research

or project.

e Report outputs completed during the reporting period that contribute to the goals and objectives of
the project (do not include publications here, they are to be reported separately in the block below).

e Do not include findings or conclusions that have been reached; these are to be reported separately as

changes in knowledge in the outcomes section.
Narrative is limited to 3,200 characters and spaces.




3. Outcomes/Impacts - Explain the beneficial results (potential yield increase, financial benefits, new
use, pollution, or erosion reduction, change of behavior and awareness, etc.) of this project for farmers
and stakeholders and/or consumers.
e Describe how findings, results, techniques, or other products that were developed from the project
generated or contributed to an outcome/impact.
e Describe the results of the project evaluation. Indicate how resources and activities helped to
produce project outputs and achieve project outcomes and impacts.
This report narrative is required of all projects.
Narrative is limited to 3,200 characters and spaces.




4. Publications/Extension/Outreach - Describe how findings and results were shared. Report number of
website hits, number of meetings where results shared, number of people attending meetings, etc.

List publications, documents, meetings or events that are specific to the project during this reporting
period.

Include only those publications, documented meetings not previously reported.

Include research and extension publications, handouts, electronic publications, websites, etc.

If there are no publications, documents or meetings to report for the period, leave this field blank.
Narrative is limited to 3,200 characters and spaces.




5. Project Modifications - Describe any significant changes to project content from original funded
project proposal.

Select one of the following options:
Not applicable for this project and/or nothing significant to report.

Significant project modifications entered in the box below (bring up explanation box).

Explanation:

6. Project Completion Measurement. It is important to ISA and ICMC that projects are completed on
time and within budget.

Select from the following options:
Project completed on originally contracted schedule and within budget.

Project delay explanation for any extension including length of extension or any modifications in
budget (bring up explanation box).

Explanation:




